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Dining Roe'm ut

Tlrnt Aid Station: Where Fmployes are

Pvedmsmamt in tike Motor Track Field? the First
Republic Track Built is Still GMeg

troubles than its nearest competetor, not as a demonstration stunt, but
day in and day out, in the hands of an average truck driver.

There is no place in the war of business for a crippled truck.
The transportation men of business must have a truck that will

stay on the job. They found the answer in the Republic Truck.
The veterans of the first year's business are still in service and are

brinirintr in new buyers for Republic Trucks.
It must have been a ood truck to win out and it won. Now the Repub-

lic is building" bigger, building better. Fifty-fou- r trucks were the output
for the first year's work.

The 1918 Production Mark Is Set for 30,000 Republic Trucks

history of the Republic Truck is a record of achievement. Four
THE ago it was unknown. Today every ninth truck in use in

is a Republic.
It has steadily and consistently increased a demand from Truck Buy-

ers for the Republic.
All of this in face of a splendid competition-wit- h old established mo-

tor car builders, with the Motor Truck makers of the world.
The predominance of the Republic Truck did not just happen.
This truck' must show most miles from fuel used, a greater flexibility,

time saved, and. decreased delivery costs, and do it with fewer truck

RepuMi c i'lant lor iiiiijiiiijin

Service

Tire I'oreijvn Demand for Repub-

lic Truck (ironing (Greater

Fach "ear.

le ( ipuiarit " which
Republic fruck enjoyed within the

St e s I so rapidly to
th- - i countries that it was very
impel'. et i a Special Department be

K take care of the volume of
1!. '(. S t at was continually po'.:rinpj

in fu r", all ce tions of the world. In
Iu!v r.!7. Mr. Ford W. Cnrjjett, then

Assistant Sah s Manapcer for domestic
:a'es. was to the office of
Kytiort Manaeser havir.e- - jurisdiction
over the distribution "f Republic
Truck's abma-l- A ve ry e :;teniv" and
lucrative" hi. it. ess has bee n established
in all eou.itries wherein there has been
a M,:e !. '.alive orpasazation in the
! :s. id native' men who
nr .!' s. tan d th" possi.'dlit ii s of trucks
vit hin t heir

Mr. W. A. Crowl, far Eastern Tra-velin-

I'actor lb prose-nta- t iv', on his
retain to th far ivtst from, the large
Ke pnidi.- v ritie.n held Inly last, re- -

ported the continual ine'vee.se of en-- n

th lsi;i in the truck fields abroad.
Oil hii; return he vis'ted our foreign
? s.'i't.r.ive, the Messrs. Tokyo

i'v Fleet rie I vlt'strial Co. of
. .lapan. II. S. 1 FmiirsburK (..t.l. sf Shaiadiai, The Fstrtdla Auto

e diieeued iy Messrs. le'vy-IIer- -.

rs..-..- Manila, Philippine Islands, and
rep I'd Item each visit the sure if

enthu t.ism v.hie h Republic'
iinci;-- - btine :r out v. er tlu-- are
op t. di !. Itesides ti .ise mentioned
a i " an' pied in Australia
bv fi" di-- ; dative ore ini.at ions which
cove r the v. in le islam! very thoroujfh-!v- ;

while i.n New Zealand, FntjlU
llrcis., Fid., Welliny.ton, have just re-

cent !v moved into new quarters to al-
low a. prn a' Lr e xjiansion of business
with tl' public Mote r Trucks.

O'.h.r eouutries to I c mentioned in
which I'srect is enjoyed
are Norway, Sv"d":i, and Denmark,
Kt:r pe; Ar ,rentir..i rnd Chile, S:
America, while in the West Indie;--

iait.u Ri.-o- . Jamaica, and Cuha
aie thoroughly by prominent
Motor True-- distributors. Up to date
of duly 1st, F.'IT, the Republic Motor
Truek ( oinnany Inc. were exportinp:
en the awrapfe of about two trucks a
we'i k bul suddenly the volume ef or-
ders inreased so that their nominal
export bu-ine- has increase! to forty
trucks per month, even in face of the
Very unstable shipping conditions.

It is the definite aim of the Foreign
Salos Department to develop each
field even under tryinp: conditions of
var times s that when peace is de-
clared the c.n. mere ial activities of
each in 'vidua! country wll be domi-
nated by Republic Motor Truckn.

Truc k Factory in Ihc World

Spleedid

;:p'em-- nt i.y him. eif :.t:d ;,
i'u-'i- I !: t ii Is '..

The prae ii"" ,y ris; ni . of
woj kintri'ien is pjri :c ios. 'u

most irisla'M' s an I t Lotild i.evc-- be
to in otlvr than extreme

e a os. This is th" out;. rmv: h of a Io. "
(le iit vs'o;. Mi t i n'.'ih "mi" a'"
.v: ill r.'s to hc'.p an emj iov m rst'i.r
o'K Ids fin. atrial !:!:. cul s ;iU jf
rM"iihatus v. report (icbisnieu;
.'.'count they be adjuste.l in a
: at i fas tory manner.

Th" Welfare Department tou thc-vit-

the First Aid are i ibl s r
;at; the !:

relative to '!s safe- and sanitarv c-

I'itioi.v:, !i as oi.'ts, tn iti.iii.
dust removal. ions of piled ma-

terial, jruanlinpr of machinery, etc.
Th""' inv est i'r.it ions are ivpo.i 'd
vvritir.tr and ate brouuh.t to the atti'.i-tio-

of tne manaem-n- t to be acted
' ")om. In addition to thc rt

the educational, and phy-sica- l

asti'. i. ie. ; afe- - promoted by this
tie; a tme; t.

'ibis company haA a larr
lb-i- where a. I a . hall diamond an i

teiioi.-- , co lf ts v. ill i p. o ided. Th.i ;

is in oi"s. to t!i- f." tory
and in 'r.i! :v ports can be irdsh-v-

in, and a f.e-tor- be 'all lea-esi-
,'.ro-niol-

1. '; h" eoie.iM'r se ason an ex-

tensive" edia-a- i proivram i ; :i

planned. T'-- Irv- atfoi.i;
an exce llent p'ae-- for dancinir and oth-- e

r f"i ms ,,f , linnie-n- ;
.

Candv and ( ie'.ir - ale v a". I

the m"ii .nr, aliiwed to Mnoke in to'
liinit!;,' r'om. Wish" 'hoy th.is oi.
joyinp; their lu.'s h eis! sm-k- e u- - i d!v
soiv.c 'ie of t!v el iploe . .;, . ;,t the
piano and other s vo'unncr to sin;: or
play solo instruments.

The Cafeteiia teives another Id::
purpose. A hanoii' l is spread once a
rooiith for the eiep.i; tnie:,; bead- - and
foremen udvie- ma,teis pertain i:.) -

eu pt.mixatio!) : ., pro lecii'ii a-- di
ussed. Oil" evening cacti week the

Circle i lub. composed of head of
deartnients, meet for a social a;

well as business session and they are
also served by the Cafeteria.

The problem pi i tairinir t, the hu-

man clement in industry is nirc.i old,
although its solutieri lhrom.h me : ..s
similar to these just i..entioued and
th nans oih.ers e!ii)!.'yeii bv other
oie-ania- iieis have b"on prao'i-e- l

but a short time. A!thou"h this work
is s'.ill in it s "infancy at th" Repullic.
its ) esults aie v isible. Willi these

upon which to base our plan;
for the' future, we feel conlaient to say
that in the course of a very short
time. emp!vv will le even rvve
Id ml coi'vitie-e-- than j"tw t f the fact
that file Republic .Motor Truck Co. is
one of the host organizations to work
for, because it has constantly in mind
the best interests of its employees.
Th? Republic builds the best truck,
therefore must have the best men. and
to keep them at their be-t- , b.th men-

tally and physically, proposes to pro-
vide the f l possdde workim? condi-
tions.

Truck Plant of Today I.ar;.st Motor

The Industrial Department of
the Republic Company ile-comi-

an Important Factor
in the Economic Development
of t he C'itv of Alma.

The jrrcat t!w of labor from simp
to shop and from city to city is a tre-

mendous expense to any firm and pro-
portionate! .is expensive- to t lit indi-
vidual workman. I i f ;i z i ihis leak-

age most up to the minute organiza-
tions have adopted means of various
kind for checking amo a view of
taliilizin" lal or in thoir oryani.atinn.
It is an axiom that the contented

workman is the elheieiu workman,
therefore the conditions under which
lie works must h ma te the hest p' --

sible.
Excessive lahur turnover makes dif-

ficult the formation of an sprit do
corps in an or.uniatio:i aid makes
almost impusih!o a logical line of
jiiomotion as well as participation oi

t'faployees in the niaiKtveriicnt and i!ie
ostaldi.-hii:j- r of company ;nlifi--s- .

I'roduclion, sales a!.d tinaiicial do-ar- t

merits have ioiiu' s'.'Ur ncei.il-izO- d i

in their respc ir c Ik-- N and i.'--

the fourth departmrnt dealing with
the is l.eoomin;;: one of
5Pecialization. Tli" mo' hod.--, of tins de-

partment have not snd
standardized ina.-niU- '. h as eai h com-pan- y

must work out its in lividivil
needs an I requirements in order to
make workinir conditions within its
own oriranizat ion as near the id "a!

Within the tast decade the human
t lenient in industry has icon rc.-ni7.e-

as never !efore. ()rd. a lew
year s ao the typical rrianaf.i'-- t .irer
payed olT on Saturday nieln with the
l'ct liiur that all responsii ihtie., !r hi
men were met with the "handim: out"
of the envelope. Little or no thought
was i;iven to the sanitary or rather
unsanitary conditions under which his
employees were forced to wo;k. Th"
ame man would prol.ahly exercise the

Utmost eare for the condition of his
material because he knew just what it
ost him in dollars .:n cents while

to have a man quit only meant that
another equally as irood would oe

the next day to fill his piaco.
In modern manufacturing this atti-

tude has almost entirely disappeared
for in lijruiinjr the cost of production
we must figure the cost of hiring and
firing". Loss of time in leachinjr a new
man, waste material, loss of machine
production as well as the retarding of
the line of production following the
tperation performed by an inexper-
ienced workman, all multiplied by the
number of new men placed on the jV
before a permanent workman is se-

cured are some of the thinprs which
enter into the cost of labor turnover.

It is of equally irreat importance to
the individual as well as to the com-

pany to hrd the rijrht man for the
rifjlit job at the earliest moment and
thus place the man where he can do

the mot efficient work.
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Tin llrptihlic' Plant

The Fmployment Department

The Industrial Department of the
Hcpul'iic Motor Truck Company Inc.
cm' races the Kmploy merit. Welfare,
J'ii'c Aid and Hospital and Cafeteria,
tuch of which has its head ari l organ-
ization. The Industrial Department
also promotes the K lucational, Social
and Physical activities.

With the lar'e yrowth of the Re-

public Motor Tniv'U Co. came the een-tializ-

employment department as
the logical successor in its deelnp-rnent- .

Machir. iy was invented to eon-.M'- 'i'

n.atorials and make for larger
ro.ii.n Lion, then someuie diseoered

that the centralized employment de-

partment would equally conserve la-- i
or. Placing the responsibility of se-- (

i:rin; the supply of labor upon one
deuaitmont eliminates a tremendous
task from foremen and department
Ik i .is who were forced to have their
work to tro to the front prat" each
morning and "prrab oil"' the best
Iht- - Industrial Dept . Display Head SC
hx.kinir available talent to till the
vacancies in their department. Some-tin-e- s

department heads fee! that their
diwick has been invaded when the
i)!oment department is established

eiv.-r- authority to hire and the
i'hid authority to "lire." However,
th v so.ui ee tliat they have been re-

lieved of a tremendous responsibility
which e:'ii e bttter handle 1 by some-ou- e

tv(. divine; them all their time to
devote to their own department.

Men are not arbitrarily hired an I

forced on a department. If the work-
man not satisfactory he may he
turned hack to the employment de-

partment who will attempt to place
him elsewhere in the oiear iv.at ion
where he will "tit in." The same is
1i ;io of old employe, s who are no
h ;"( r t!"od"d in their department. At
all times the employment department

. puide I by the recommen lat 'oils of
the department head but this system
.vires only the employment head au-

thority to lelease an employee from
th" organization.

The policy just mentioned immed-
iately irives evidence of fairness to
th individual inasmuch as he u
guarded from petty personal preju-
dices on the part of his foreman
whi.'h miprht exist and thus save hint
hi.; position and at the same time sive
him to the organization. Also a man
is less apt to be lost in a larpTe orjran-i.atio- n

with little or no chance for
advancement for th" employment de-

partment head has a check on all the
men who are striving to make prood
and knows where they are when the
opportunity comes for a man in a
better job.

There are many excellent reasons
favorinir the centralized employment
department. One of the most striking
perhaps is the check by departments
on labor turnover. This department of
the Republic Motor Truck Co. Inc.
keeps such a record for e.u h day from
whi h the report on turnover for the
wee); and nionih is taken. Thi.-- ;

shows the number of entrances of
new and old employees into each de

r L

fry'-'- ! 4
-

in l!H.t

partment of the orpranir-.atio- as well
as the exits and the causes.

It has been estimated that it costs
from about $1U!J to i per man
to place new employee in an organ-
ization according to the importance
of his work and that it tosts propor-
tionately more to hire an executive.
Such a record pjives accurate and de-

tailed information as to what depart-
ments are causing the heavy burden
ed excessive turnover. Perhaps it is
learned upon investigation that h"
particular department head cannot
pret alonir with men or that conditions
under which men have to v.oi k are
not riptht or that labor of that parti-
cular type is not available in which
case steps are taken to find or edu-
cate men for the work.

Kvcv nan comini; into our organ-
isation h set to the Kil.t Aid Hos-

pital for an examination to determine
his physical- - condition before beinp:
placed at his work in the factory.
This is done to ptuard other workm u

aprainst disease and aUo to make
certain that we are not employing
a man for a job for which he is phy-
sically unfit. The value of the exam-
ination to the new employee is equal-
ly as prreal as it is to the company
and the other employees. A man need-i- n

ir work miuht accept a job inn-ki-

and if he were sufTcrir.pT from hernia,
mipdit be entirely incapacitated i:i a
short time, while if placed on a drill
Mess of livrht assembly would Ir" able
to work unint"rrupted. It i; a knovf-- i

tact that a man p',a:-"- i vvhe-r- he is
physicially fit is r.n.. I: more'
and less apt to bee me discouraged
and leave the company.

First Aid hospital
The above indicates how eh.:. civ the

Aid Ho.spital an.l the Mmjiloy-men- t

Department are linked. the
same is fue of the Welfare Depart-
ment of which we shall speak later.

J.very man receiving even the mo.-- t
ininuto fiesii wound is urpjeil and ex-

pected to report a'once to the First
Aid and have it dressed. Infections

if ever, occur where the proper
t:ati.-ien- is rendered at the ripcht
tin.e. The first Aid Nurse keeps a
K'e-or- of ail eases tree. ted and re-

ports them to the Welfare Department
"'id in iuro handles t!ie insurance.
Also a record is kept by a card sy.;-tc-

as to the day a workman is or-
dered to return for redrcs-dne;- , and
he is reminded if he fails to appear.

Our First Aid is probably erne of
the b.'.-- t equipped in the State of
Michigan. In our operating rocm we
have pie rity of equipment for handling
dressings, etc. e have very few

and major accidents, attri-
buting our success, in this respect, :

the fact that we use every means po-ij-

to educate the men to no tu the
First Aid at when injured. Ar-
ticles on Safety are written for our
factory paper, "The Kiio," and for
the bulletin boards throupthoui the
r hop. Safety meeti'o;s t,f the foremen
and men are held once a month and
literature provided bv the National
Safety Council i: posie I.

In connection with th? operntin t
room we have a : mall loom equipp.--
with plenty of euphoards for supplier
and which is alio pio.ided with . cot.
where a sick or injured man can lie
elnwn until able to return tr hu
duties. W'hen the nurse has fini-dse-

a dresiiie; the workman is taken to
the waiting room by the as. i iant
rmr.;e and a complete record of the ra-tui- e,

caure i.a I exte-ii- of the injury
is taken toi,elh.er wiih I In tiun .1

l ame, shop number, home adlre and
all other iee.;,.;ary in Tot mat ion.

The Wtifare Department
The Republic Mulual Aid Society

was oiirariied to secure aid for mem-
bers through a more satisfactory

course tha;i sul scrip' ion pap rs and
other forms of donations. Aii em-

ployees of the (acton- - excepting thove
workinpr on a nionth'y rat in p-

-, ar.'
members. Thirty-i'.v- e cents is deducted
from each pav uhicii into tie
Mutual Ai.l Fund a.'d is checked out
by the treasurer to tho-- entitled to
the hem fit of the ore.oiiz.dio'. ac-

cord in)? to the In ca v of
end of the foui t e( n'.h day, in ;

eases the St-.- te ( 't)mpe risation Itins
which explain.- - the short hcnei'.t pc

covelitv' act idents.
If a mni.V- v. ifc or child dies and

l.i-- i : inve;;ti:ratio.vi:i!i-';:'ii- v , upon
are fonr I to le su'-!- i as to deserve a

he i - i.aid fifty dollars. In
a.-- of death ot' a member, his wife

or dependents are paid one hundred
dollars.

All investii on vv.o k is done by
the We If. ire Department, uch as

n the sick and aoeii' employees
It is often discovere I that, real assis;A
ance can be re, ici-.-- by hi Ip.np- v.i'h
the prol b :n oi hc ine e'conor.ii.-j- A
man's ll'ici-- y in ,is work i : e.iue-lime- s

found to !i a icsult of finau-sicknes-

bei.eti'-- cprin after the sev-
enth dav and ..re payable for sixty
days an i Mi ear- of ae-e- lent lenefit-- i

hep? in the second day and at"
for fourteen davs at the rale of r

and fifty cents per dav. At th"

The ( aletena.

ibcause lh" Cafcieria is mtdniained
for no (,ila r uipcs. than to erve th"
on ve ni nc of the i nitlivc'"-- , it has

been class-drie- r.s one of the InduDdal
departm-'nt-- . Tne manapement do. s
not expect this d ;artment to pay
any more than enough to cover the
cost of maintenance but docs exoerl
it to rende r the Maximum of si , ice
for th' minimum cst.

Thice meals are served a o ay.
boardinpr in the- - eiiy t as. r, !

all their meals at the factory if they
ilepire. I'or convenience the factory
men are served a thirty cent Iun:h
consisti'- - f meat, txeato.-s- , desert,
a vep'etable. bread and butter ar.d a
seconel cup f coffee if they desire.
However this is optional as from the
other end of our serving countei- ve
M'lvc a straight cafeteria lunch.

Th shop ha., imm 1 1 ::!' to 2:'M)
for lunch and the ofliee from r':i to
1 :(M) o'clock which makes it very con-

venient for the Cafeteria to render
proocl

Tne Cafetetia at the Republic has
discouraged the dinner pail to such a
marked derive that very few are seen
in the hands id the men enicrinjr our
prate. A col I lunch at noon does not
prive a man the proper vitality and
thus renders him loss efficient in the
afternoon than he otherwise would be
if nourished by warm food. It costs
nearly as much to carry a lunch as
to buy one in our restaurant and the
employees appreciate this to the ex-

tent that between five and . i. hur.dred
mca's per day are served,
eial embarrassment due to poor ni.-.-

'I he Republic Meitor
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